
Office of Head Start (OHS) Video Pilot Technology Training Webinar
Questions and Answers

In Fiscal Year 2023 (FY23), the Office of Head Start (OHS) will pilot the use of Grant Recipient
video recordings to conduct Classroom Assessment Scoring System (CLASS®) reviews. The
purpose of this pilot is to determine the viability of capturing video observations as part of
monitoring for CLASS® reviews. FY23 CLASS® scores obtained during the pilot will not be used
by the OHS for Designation Renewal System (DRS) determinations; however, scores will be
used to help the OHS understand the current experiences of children in Head Start classrooms
as a quality improvement opportunity and to offer training and technical assistance supports that
build on existing program efforts to enhance professional development and teacher-child
interactions.

We are excited to share that as part of the OHS Video Pilot, programs will be able to upload
multiple videos and then select the one for monitoring purposes. This flexibility allows programs
to record more than one video of an educator, determine when videos occur, and select which
video receives CLASS scores. Throughout the process, support will be provided to participating
grant recipients and they will have the opportunity to share their feedback. The video pilot offers
programs the ability to choose which observations they want to showcase for monitoring!

Thank you all for registering for and/or attending the OHS Video Pilot Technology Webinar. As a
partner in the pilot, we wanted to thank you all for your very thoughtful questions regarding this
new video pilot monitoring process. Please see below for answers and guidance regarding
questions posed during the webinar.

Process and Implementation

Q: What about times where the classroom daily schedule interrupts the continuous
observable time with unobservable time. For example, 20 minute observation and then 10
minutes after that the classroom goes to unstructured recess/outdoor play. 
A: Video recorders should attempt to identify optimal times to video observations in classrooms
based upon schedules. All observations should be at least 60 minutes in length. If an
observation is interrupted, it is recommended that the video recorder reschedule the observation
for another day. If rescheduling is not possible, video recorders should continue recording until
60 minutes of instruction time is captured. Once a recording has started, it cannot be paused.



Q: Due to sickness (including COVID), what happens if the lead teacher or assistant
teacher aren't present or the number of children doesn't meet minimum requirements?
A: Grant recipients have a window for video observations. If an observation can not be
conducted on the planned date and time, video recorders should work with lead teachers to
reschedule the observation for a time within the observation window.

Q: How should we handle unique circumstances, such as significant weather related
closures or classroom closures, that interfere with our ability to complete all video
submissions?
A: We encourage you to complete video submissions as early as possible during the
observation window. However, please reach out to us if you are unsure of how to handle these
situations and we will work with you to figure out the best way to move forward. We are here to
support you throughout the process.

Q: When uploading multiple videos, does the camera need to always be placed in the
same place. For example, if I have the camera at one end of the classroom for one 60
minute session, does the camera need to be in that same place for the second 60 minute
session, or can I have it at the other end of the classroom?
A: Camera placement may vary depending upon a classroom schedule, arrangement, and
activities planned on the day teachers are observed.  We encourage video recorders to place
the camera in a location that provides a view of the majority of the classroom and interactions.
The lead teacher and children should be seen on camera for the majority of the recording.

Q: Can you be a recorder and also an administrator?
A: A user account can only be one role: recorder or administrator. However administrators are
also able to record, upload videos and submit on the IRIS Connect platform as well as
performing the admin role of creating and managing users and managing submissions. Guides
can be found on the Support Hub for submitting as an administrator, managing users and
managing submissions.

Q: Does the Teaching Assistant have to be in the classroom the same length of time as
the lead teacher? (10 consecutive days or longer)
A: Only the lead teacher, or the teacher designated to be the focus of the observation, needs to
have been in the classroom for more than 10 consecutive days prior to the video observation. If
the lead teacher takes sick or personal leave, resulting in fewer than 10 consecutive days in the
classroom prior to recording, please reach out to your DLH lead to discuss further.

https://help-ohs.irisconnect.com/hc/en-gb/articles/9575974890897-Review-Submit-and-Delete-Videos#h_01GHCSZ1HAG3SG7VD2GK65HB4M
https://help-ohs.irisconnect.com/hc/en-gb/articles/9429482135185-Create-and-Manage-Users
https://help-ohs.irisconnect.com/hc/en-gb/articles/9429486130449-Managing-Submissions-


Q: What is the guidance if the program has a floater?
A: On the day of the video observation, adults who are normally in the classroom can be
present.  A floater should move in and out of the classroom as he/she would any other day.  A
Floater cannot be the *focus* of an observation, unless that person has been with the children
as their classroom teacher more than 10 consecutive days.

Q: What if the lead teacher needs to leave the classroom during the recording?
A: If the lead teacher needs to leave the classroom for a brief period, they can hand the
microphone onto another teacher until they return. After that, the microphone should be
returned to the lead teacher. The lead teacher needs to be present/observable for the majority
of the recording.

If the entire class leaves the room, such as during a short outdoor activity, the teacher should
remove the microphone and put it back on when they come back inside. While outside time
can't be coded, you can continue recording while the class goes outside and simply extend the
recording a little longer (i.e., 80 minutes vs. the regular 60 minutes) so that Teacherstone can
still identify two 20-minute codeable cycles from the footage. If the class will be outside for an
extended period of time, you may want to choose a different day/time to record that won't
coincide with outside time.

Q: Will consent forms be required before recording?
A: The consent form families signed during enrollment should cover the use of photo/videos for
quality improvement. However, if a parent does not want their child videotaped, we recommend
moving that child to a different classroom during observations. Additional options include having
the child participate in activities that are not in the view of the camera.  When it is not possible to
move the child to another classroom or shift the camera view, the video recorder should reach
out to Teachstone for additional support at OHSVideoPilot@Teachstone.com.

Q: How should we approach a situation where the teacher does not want to be recorded?
A: We would recommend explaining to the teacher ahead of time the purpose of this pilot project
and what to expect during the observation. We would emphasize to the teacher that they should
conduct themselves and their classroom as usual - no need to do anything differently during
recording.

mailto:OHSVideoPilot@Teachstone.com


Q: Will substitute teachers be observed if they meet the eligibility criteria for
observation? 
A: A substitute teacher can be observed if they have been in the classroom for more than 10
consecutive program days. 

Q: What happens if a teacher doesn't want to be recorded?
A: Please reach out to Teachstone for additional support if one of your educators does not want
to be recorded.

Q: If you don't have an assistant teacher or other adult to serve as a video recorder,
should your class be included in this?
A: Video recorders should be identified and trained prior to the start of your observation window.
Please reach out to the OHS Video Pilot support team at OHSVideoPilot@Teachstone.com if
you are having a problem with identifying an individual to serve as your video recorder.

Q: Will the video recording be of the lead teacher only, or will it capture all adults in the
classrooms? 
A: The recording device should be positioned to capture as much of the classroom view as
possible. All adults who are normally in the classroom (e.g., specialists, mental health staff) can
be present for the observation and included in the classroom view. 

Q: Is it expected for someone to conduct a live recording while another observer does an
in-person CLASS observation?
A: No, for the purposes of the pilot, there will NOT be any in-person CLASS scoring unless your
program has been selected to participate in the live/video comparison project. You would have
been notified during your Planning Call if your program was selected for the live/video
comparison project.

Q: Should video recorders move the camera around the room to follow the lead teacher
or should the camera stay stationary?
A: We recommend that the camera is kept stationary during the recording.
However we acknowledge that there might be times where the educator moves out of the view
of the camera. This is fine if it is for a short period of time and the children are still in view.
However, if you feel that the recording would be improved by repositioning the camera (e.g. if
the educator has moved or students have moved) then this is to your discretion but should be
kept to a minimum, e.g. repositioning is fine, but following the teacher is likely to result in the
video being rejected.

mailto:OHSVideoPilot@Teachstone.com


We also recommend that where possible you plan in advance for the need to reposition the
camera so that when it comes to moving the device you have already selected where it will be
located to avoid an extended disruption to the recording.

You may also want to consider:
● Using a different position in the classroom that allows a wider angle
● Recording a different lesson where there is less educator movement
● Leaving the camera recording for longer

Q: Do programs submit recordings as they are completed? (one by one)
A: It is preferred that programs submit videos for classrooms as soon as possible to ensure
there is sufficient time to re-record and/or identify a second video due to quality issues.
Programs can submit videos for classrooms one at a time, as batches, or all at the same time.

Q: Is it okay if the teachers switch between Spanish and English to be able to speak to
the children in their home language?
A: Yes. Teachers should not change how they are interacting with children on the day of the
observation.

Q: Do the recorders need to be in the room the whole time?
A: No, recorders do not need to be in the room the entire time. They just need to be available to
set up the recording device, begin recording and conclude recording at the appropriate time.

Q: Can you extend a classroom video over a few days, or does it need to be done in one
day?
A: Video recorders must capture both cycles for CLASS in one recording session.

Q: When will programs receive their reports and what information will they provide?
A:  The CLASS reports are at the program level and will look the same as in previous monitoring
years. Programs will receive reports, in HSES, after their observation window closes and all
classroom videos have been coded. No individual teacher feedback will be provided at this time.

Q: How do we use the classroom identifier cards?
A: Classroom identifier cards should be completed for each classroom observed. The video
recorder should hold up a completed classroom identifier card in front of the camera at the
beginning of the recording.



Q: Can we share one account between the recorders when making the recordings?
A: Users will need to use their own individual IRIS Connect accounts which helps to ensure data
security/privacy and makes it easier for admins to know who to speak to if they have any
questions regarding the recording.

Technology

Q: Where can we go for help in the IRIS Connect platform?
A: The support resources available to you are:

● Checklist with interactive walkthrough guides (found bottom left on the web platform and
under the help side menu)

● Live chat - available from the web platform and Support Hub
● Guides, FAQs and additional resources at the IRIS Connect Support Hub

Q: Can we use the IRIS Connect website without downloading the app?
A: You will need to use the Record app to capture the videos. You may record up to three videos
per classroom. You will use the IRIS Connect web platform separately to manage/review these
videos. One video will be submitted for each classroom, where Teachstone completes a final
quality  assurance review and CLASS coding.

Q: In testing the IRIS Connect app on a Samsung tablet with HD video the default
resolution was very low (vga quality). Is this the quality desired?
A: The default quality setting should be sufficient; however, in the Settings for the mobile app,
there is a video quality setting so you can change the setting. Please note that higher quality
videos require more storage and will generate longer upload times, so make sure that you have
sufficient data storage and internet connection.

Q: What are the memory requirements for video capture on devices?  
A: Approximately 50MB of memory is needed to download the recording app onto your device.
In addition, a file of approximately 600MB - 1GB will be created for a one hour lesson. However,
as the device makes an encrypted copy of the file before starting the upload, you will always
need double the file size in free space.

Each 1 hour video will take approximately 30 minutes to upload; however, this can vary
depending on file size and internet speed and stability. If recording devices do not have
sufficient memory capacity, grant recipients should visit Apple and/or Android support pages to

https://ohs.irisconnect.com/sign_in
https://help-ohs.irisconnect.com/hc/en-gb
https://help-ohs.irisconnect.com/hc/en-gb/articles/10467902197777-OHS-Guides-and-Resources
https://support.apple.com/en-us/HT201656
https://support.google.com/android/answer/7431795?hl=en


learn how to free up space on their device. Alternatively, programs will need to identify a device
that does have sufficient memory. 

Q: Before pressing the record button, can you see a preview of the screen to ensure that
the camera is facing the right way?
A: Yes. The screen will only go dark once recording if you have Screen Fade toggled ON. Once
recording, the video cannot be paused (there is only a ‘start’ and ‘stop’ function).

Q: Can videos be edited before submitted?
A: At this time you are not able to edit a video before uploading. The full video recording will be
submitted exactly as it was captured. We would recommend checking the microphone and
camera before recording to ensure adequate audio and visual quality.

Q: If there is a tech issue, is the IT person able to come into the classroom to assist the
recorder?
A: Yes.  If there is an issue with your recording device your program’s IT person can offer
support to the video recorder.  For issues related to the actual recording, bluetooth microphone,
and/or uploading a video we recommend contacting Teachstone at
OHSVideoPilot@Teachstone.com or by calling 866-998-8352.

Q: What types of devices can be used to conduct video capture?
A: Recordings can only be made via an Apple or Android device. Further information can be
found here.

Q: If the classroom has limited or no internet service, can the video be captured and
uploaded at a different location?
A: Signing in: You will need an internet connection the first time you sign in to the IRIS Connect
Record app. After this, you can sign in and record offline.

Uploading: If you do not have an internet connection when you finish recording, provided you select
Save and Upload the app will save and encrypt the video on the device. Once you reconnect to wifi
the video will upload and then be automatically removed from the device’s storage.

Q: When should we expect the microphones to be delivered?
A: Microphones should arrive prior to the technology training webinar. We are providing one
microphone per 5 classrooms of each sample. If you do not receive your microphone before the

mailto:OHSVideoPilot@Teachstone.com
https://help-ohs.irisconnect.com/hc/en-gb/articles/9429276929041-Record-with-the-Record-App#h_01GEKWJW7NCSRD7370HE3PCWQD


start of your observation window, please contact the OHS Video Pilot support team at
OHSVideoPilot@Teachstone.com.

Q: Does everyone wear a mic or just teachers?
A: Only one microphone can be paired to the recording device at a time. The guidance we are
providing is that the lead teacher be the main designated individual to wear the microphone.
Additional guidance around microphone use can be found here.

Q: What if my program needs to request additional microphones, postcards, or return
envelopes?
A: If you discover that you need additional materials, you can complete a formal request using
the form on the IRIS Connect Support Hub. If you experience issues with accessing the form or
receiving materials, please reach out to OHSVideoPilot@Teachstone.com.

Q: Can we use other Bluetooth microphones?
A: There are no technical restrictions on which Bluetooth microphones that can be used with the
IRIS Connect app, however we have selected the one in the Audio Kit as we found it to be the
best mix of audio quality and usability. Therefore we would suggest in the first instance to
request further microphones via this form. If you do decide to use your own microphone/s then
we highly recommend you do some test recordings to ensure they are working correctly with the
Record app.

Q: What distance would we expect the microphones to pick up?
This varies depending on how much background noise there also is in the room. We would
recommend doing some test recordings to understand the limitations of the microphone, and
where possible
1) have the microphone as close to the person talking as possible
2) repeat the question/comment if you are unsure if the microphone picked it up
3) use headphones when reviewing the video, rather than computer speakers

Account Activation

Q: Will the username and password be sent to each program for the IRIS Connect app?
A: Each Program Director received an invite to IRIS Connect and is able to add additional users
to each program account. Additional users will receive email invites as well.

mailto:OHSVideoPilot@Teachstone.com
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Q: I need to be an Admin for more than one program and it appears that I can only be
connected to one program with my current email address.  Is it possible to serve as an
Admin for more than one program?
A: Yes, it is possible to be directly connected and oversee videos for both of your programs from
one account. If you need assistance to ensure you have the correct access please contact Iris
Connect Support Hub. However, this should be automatically set-up in your account if you
oversee multiple grants for the same program.

Video Uploads and Submission

Q: Will it be possible to keep a copy of the video and upload to IRIS Connect?
A: Videos will only be available within the platform.  Videos cannot be downloaded for internal
use.  However, you will have access to the videos during the time your observation window is
open.

Q: Once a video has been submitted to Teachstone, can we still view the video during the
observation window?
A: No, once a video has been submitted, it can no longer be reviewed.

Q: Are the recordings saved locally and then uploaded, or are they uploaded as they are
recorded?
A: Video files are stored while the recording is being made. Once the recording is stopped and
the save and upload option selected, the file then begins uploading, provided the device has an
internet connection.

Q: Why might a submitted video be rejected by Teachstone?
A: A video would be rejected if interactions between the teacher and children cannot be seen
and/or heard for the majority of the recording. To ensure Teachstone can identify two codeable
20-minute cycles for each video, please ensure that the camera is placed in an area of the room
where the majority of interactions can clearly be seen (e.g., the view is not obstructed by
furniture) and that the bluetooth microphone is charged/connected/placed appropriately on the
lead teacher.

https://help-ohs.irisconnect.com/hc/en-gb
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Q: What if a child approaches the camera during recording?
A: As long as Teachstone is able to identify two 20-minute cycles to reliably code, this should
not be an issue. However if a child or group of children blocks the camera for the majority of the
observation, that would result in a rejection.

Q: If a video is rejected, is feedback provided to explain the reason(s)?
A: Yes, Teachstone will send an email to the program director explaining why a video was
rejected and offering additional guidance.

Q: How do we store additional videos in case Teachstone rejects the video we send?
A: You can upload multiple videos to the IRIS Connect web platform. Just record and upload
any additional videos, where they can be submitted as needed.

Q: What if we upload the wrong video?
A: Videos recorded by mistake can be deleted on the device prior to upload or from the web
platform once uploaded. You can then record another video.

Q: When reviewing the videos to submit, should they be observed by a certified CLASS
observer?
A: Videos do not need to be observed by a certified CLASS observer prior to being uploaded.
Videos submitted to Teachstone will be scored by experienced CLASS observers, and scores
will be provided to OHS.

Q: How soon after the observation are the recordings required to be uploaded?
A: There is no time limit for videos to be uploaded once recorded as long as they are uploaded
and submitted within the monitoring observation window. They are stored encrypted on the app
until you connect to wifi. The main consideration is the space on your device if you are doing
multiple recordings in a row before uploading as each will be taking up space until they are
uploaded, at which point the app then deletes the file.

Q: How many videos can a program submit for each classroom?
A: Programs may take multiple videos of classrooms in their sample; however, only one video
can be submitted for CLASS scores.



Who will have access to the videos we create?
A: The platform is set up so that video recorders can only see videos that they have uploaded.
Admins are only able to review their own uploaded videos, and videos that have been proposed
for submission by recorders. Only videos submitted for CLASS scores will be accessed by
Teachstone observers.

Support Materials

Q: Where can we go for general information or additional help to prepare for and during
our observation window?
A: Program Directors received emails after the planning call from their Teachstone and DLH
leads, who can provide direct support with any questions or concerns throughout the pilot. You
can also email the broader Teachstone team at OHSVideoPilot@teachstone.com or call us at
866-998-8352.

Q: When should we expect the parent postcards?
A: You can expect parent postcards to be delivered with the bluetooth microphones. The
postcards are written in English and Spanish. If you have other language needs, please reach
out to OHSVideoPilot@teachstone.com.
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