


    

         
        

Overview of OHS Video Pilot 
During FY23, OHS is partnering with DLH and Teachstone to conduct a video pilot for CLASS® 

observations. Currently, 262 grant recipients will be participating in the pilot and will help inform 
future video observation protocols. All CLASS observations for monitoring will occur through 
pre-recorded video. Within 16 of the 262 programs, Teachstone will conduct live observations 
while simultaneously collecting videos to be coded for reliability. For the duration of the pilot, The 
OHS CLASS monitoring protocol requires all observations to consist of 2 cycles. Teachstone 
Observers will demonstrate high levels of reliability with the CLASS tool through bi-weekly 
calibration checks as well as peer-to-peer double coding. 

Grant Recipients will be provided with support, including training, in order to conduct their own 
video observations. Each program will have the opportunity to upload up to three 60-minute 
video observations and select 1 to be submitted for Teachstone Observers to score using the 
CLASS (2008). In addition, Grant Recipients will be invited to share feedback on the video pilot 
experience. 

Following the OHS Video Pilot Observation protocol is essential. The approach is intentional and 
informed by research and best practices for implementing CLASS to reflect the quality of 
educator-child interactions. The protocol also ensures all grant recipients are reviewed in a 
consistent manner. The goal of this initiative is to pilot, refine, and establish the feasibility of a 
CLASS video observation protocol and implementation with the Head Start community to inform 
the monitoring process. The ability to achieve the project goal is determined by grant recipient 
adherence to this observation protocol. 
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Observation Information 

For CLASS reviews, observation videos need to be captured and submitted for each Head Start 
center-based classroom and/or combination option classroom included on the sample list. The 
monitoring software uses data from the Head Start Enterprise System (HSES) to select a 
random, representative sample of classrooms for observation. Because the HSES plays such an 
important role in assigning classes for observation, please be sure to keep the information in 
the system as accurate and up to date as possible. The classrooms on the sample list are verified 
with the Grant Recipient as part of the planning activities for the review. This ensures that the 
observation videos submitted provide a sample of each grant recipient’s population and, 
therefore, produce more accurate review results. Observations are two consecutive cycles that 
each consist of a 20-minute observation period (observing and notetaking) plus a 10-minute 
coding period (assigning dimension scores). The minimum length of each video is 60 minutes. 

The sample size varies by grant recipient and is statistically determined based on the total 
number of eligible classrooms; it is not a percentage. Sample sizes range in size and may be as 
large as 61 classrooms. Grant recipients should do everything possible to adhere to the sample -
both in terms of the number of classes identified and the precise classrooms selected for video 
observations. 

Program Video Recorders 

The number and selection of classrooms will be pre-determined and shared with grant recipients 
prior to their video observation start date. Grant recipients should adhere to the list of identified 
classrooms (see the Observation Information section for more information on the classroom 
selection and replacement process). To facilitate video observations, grant recipients will be 
responsible for identifying an individual (or individuals) to serve as their video recorder(s). These 
individuals will be responsible for setting up the video technology to support the recording, 
uploading the video, and identifying potential videos to submit for CLASS scores. 

Individuals selected to be video recorders will hold the following responsibilities: 
● Ability to move between sites and/or classrooms freely 

● Serve as the primary contact for educators to schedule video observations 

● Some familiarity with technology (i.e., Tablets, iPad/iPhone) 

● Attend the CLASS Video Pilot Technology Training Webinar 
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● Set up and start technology to record classrooms 

● Ensure classroom videos are uploaded into the OHS Video Pilot Platform 

● Provide contextual data for video observations submitted for CLASS reviews and scoring 

● Determine if video meets criteria for submission (See Video Scheduling and Observations 

section below) 

● Recommend videos for submission and in some cases submit the videos to OHS for CLASS 

reviews and scoring 

Scheduling and Availability 
Scheduling for video observations will be the responsibility of the grant recipient. Each 
observation window provides at least 45 calendar days when programs are open for grant 
recipients to upload video observations of the selected classrooms and select one video per 
classroom to submit for CLASS scores. 

Video recorders should: 
● request daily schedules for the week video observations are planned 

● rely upon classroom schedules to identify the optimal time to record (both time of day 

and actual day) 

● Attempt to ensure a cross section of activities are represented across the classrooms you 

are videoing 

● work with educators to identify a 60-minute block of time in the morning or afternoon 

that avoids recess and/or times when children may be resting or not in the classroom 

● not request that teachers shift their regular schedule and/or practices in order to 

accommodate video observations 

Classroom schedules will help identify blocks of time to conduct a video observation. A block of 
60 minutes in which children will be in the classroom, along with the criteria below, should be 
identified and then shared with the educator prior to the observation. In a typical classroom, one 
video observation may be feasible in the morning and another in the afternoon depending upon 
lunch, rest, and departure times. 
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Below is a sample schedule to help guide the approach to planning video observations. Exhibit 1 
provides an example of classroom schedules and highlights (in gray) the time during which an 
observation can take place as long as the criteria provided below are met. 

Exhibit 1. Example Classroom Schedule 

Caterpillars Classroom 
(full day) 

Bumblebees Classroom 
(full day) 

Dragonflies Classroom 
(double session) 

7:30am - 8:00am Welcome / table time Welcome / table time Welcome and centers 

8am - 8:30am Morning circle Breakfast (in classroom) Circle time 

8:30 - 9:00am Snack and Transition Morning Circle Snack and Transition 

9:00 - 9:30am Learning Centers / Small Groups Transition Learning Centers / Small Groups 

9:30 - 10:00am Learning Centers / Small Groups 

10:00 - 10:30am Recess Recess 

10:30 - 11:00am Lunch (in cafeteria) Recess Story / prep for departure 

11:00 - 11:30am Quiet Time/Nap Lunch (in cafeteria) Prep for afternoon session 

11:30 - 12:00pm Quiet time/Nap Welcome and centers 

12:00 - 12:30pm Circle time 

12:30 - 1:00pm Math / Science Activity Learning Centers / Small Groups 

1:00 - 1:30pm Snack / Recess (outside) Music Activity 

1:30 - 2:00pm Art Activity / Learning Centers Snack / Recess (outside) Snack / Recess (outside) 

2:00 - 2:30pm Learning Centers Math / Science Activity Learning Centers 

2:30 - 3:00pm Story / prep for departure Story / prep for departure Story / prep for departure 

NOTE: Only video if it occurs in the classroom. If children and educators leave the room it cannot be recorded. 

Exhibit 2 illustrates how potential schedules are developed by a video recorder using the 
classroom schedule.  Video recorders should be sure to consider travel time if moving between 
centers on the same day for their video observations. It is recommended that video recorders 
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arrive at least 10 minutes prior to the scheduled observation time to ensure the recording device 
and microphone are properly placed for the recording. 

Exhibit 2. Sample Schedule for Video Recorder 

Time of Day Monday Tuesday 

Morning ● Caterpillars Classroom Observation 1 (7:30 
- 8:30) 

● Bumblebees Observation 1 (9-10am) 

● Dragonflies Classroom Observation 2 (7:30 -
8:30am) 

Afternoon ● Dragonflies Classroom Observation 1 
(11:30 - 12:30pm) 

● Caterpillars Classroom Observation 2 (1:30 
- 2:30pm) 

● Bumblebees Classroom Observation 2 
(2-3pm) 

Recording Video 
Video observations will be a collaborative effort between the video recorder and the educator 
being observed. After scheduling the video recording date and time with each selected classroom, 
the video recorder will follow the process below. 

Before setting up video 
Confirm the following information to ensure that the requirements for observation will be met. 

● Staff information 

○ Lead teacher (or substitute) has been in the classroom for more than 10 

consecutive program days. 

○ No additional adults are in the room beyond the regularly assigned instructional 

staff. Staff, such as speech therapists, and community volunteers can remain in the 

classroom as long as they are typically assigned on the day and time of the video 

observation. 

● Number of children 

○ Fifty percent (50%) or more of the children currently enrolled in the classroom are 

present. This includes the total enrollment of all children regardless of the funding 

source, not just the Head Start funded enrollment. The classroom can be observed 
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even if none of the enrolled Head Start-funded children are present as long as at 

least 50% of children on the roster are in the room. 

● Classroom schedule 

○ Ensure educators and children are participating in any of the following activities 

and times: 

■ Educator or child-initiated activities, regardless of grouping / format 

■ Indoor activities, within the classroom 

■ Mornings or afternoons 

■ Snacks and meals that occur in the classroom 

■ Transitions and routines in the classroom, such as when lining up or 

washing hands 

■ Structured gross motor activities in the classroom 

■ During arrival and/or departure in the classroom 

● Examples of when videotaping for CLASS observations cannot be completed: 

● When less than 50% of the enrolled children are present in the classroom 

● When the class is led by non-teaching staff 

● During unstructured gross motor activities, like recess 

● During naptime 

● During special events 

● During outdoor activities 

● During meal and snack times if students leave the classroom. 

● Any time the children leave the classroom. 

If videos do not meet the guidelines for CLASS observations, the video recorder will need to 
reschedule or delay the CLASS observation. See information in Exhibit 4 for when and how to 
reschedule. 
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While setting up video equipment 
Video recorders will follow the technical instructions for specific steps on setting up the 
equipment. 

● Place video equipment according to the guidelines below 

● Confirm that audio and video are functioning correctly 

● Ensure that teachers and children are fully visible in the frame 

For microphone set up: 
● Clip the microphone to the lead teacher’s clothing to prevent movement 
● Confirm that audio is functioning correctly 

Video recorders should make every effort to avoid interrupting the class as they set up the camera 
and equipment needed for the video observation. Additional technical support is in the technology 
instructions document. Exhibit 3 shows an example of potential placements of the camera in 
classrooms. 

Exhibit 3. Example of Camera Placement in Classroom 
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When recording video 
● Capture 60-80 minutes of video. 

○ Teachstone recommends that slightly more video is captured than what is 

needed for the determined number of observation cycles. This extra footage will 

help to account for unusable footage that may occur. 

● Make recorded footage as continuous as possible 
○ For each classroom, all footage must be obtained from the same day 
○ Plan recording to capture 60-80 minutes of footage. 
○ Only stop the recording device once the 60-80 minutes has been captured. 

Continue to record even during times of the day that cannot be coded (ex. whole 
group restroom breaks, nap time, unstructured outside time.) if it falls within 
your planned observation time. Also, continue to record even during transitions 
between activities. 

● Do not participate in classroom interactions or activities. 

○ Try to minimize interactions with children. If children ask about the equipment or 

the presence of the video recorder, briefly respond with a statement such as “ I 

am just here to watch”. 

○ Refrain from social conversations with educators. If teachers ask questions about 

the length of filming, video recorders may answer briefly. Other teacher 

questions should be directed to their local administrators who can contact DLH 

or Teachstone as needed. 

When uploading and submitting videos 
● Check the visibility of teachers and children 

○ The teachers should be consistently visible and audible throughout the majority 

of the video. 

○ Interactions between the teachers and children can be clearly seen and heard 

throughout the majority of the video. 

○ Children are visible for the majority of the time. 

○ If audio is not clearly understood or interactions (teachers and children) are not 

clearly seen or fully in the frame for the majority of the video, the video will be 
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considered unusable. An alternate video should be used for submission or 

another video should be recorded. 

● Review uploaded videos to confirm selection 

● Provide contextual information about videos 

● If the appropriate person, select and submit video for CLASS scoring 

Rescheduling Video Observations 

The grant recipient must do everything possible to collect video observations for all classrooms in 
the sample. Using the classroom schedule as a guide will help the video recorder avoid visits to 
classrooms when the lead teacher is not in the classroom on a particular day, when special events 
are taking place, and at times when children are not in the classroom. However, there may be 
times when rescheduling the observation is unavoidable, such as when an educator is ill or there 
are less than 50% of the enrolled children in attendance. In instances when the required 
conditions for an observation are not met, video recorders will need to reschedule for a later day 
that is within the video observation window. Rescheduling will ensure that the grant recipient 
adheres to the original sample. Exhibit 4 provides a decision tree to help support the decision to 
reschedule an observation. 
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Exhibit 4. Flowchart for Determining when a Video Observation should be Rescheduled. 

Replacing or Skipping a Classroom Observation 

Rarely will a grant recipient need to replace and/or skip a classroom within the OHS video pilot. 
All efforts should be made to ensure adherence to the classroom sample. Some extenuating 
circumstances include having a lead teacher leave before a video observation can be completed 
and there is less than 11 days before the end of the observation window. Another example may 
be having a lead teacher on extended leave due to health issues and a consistent substitute 
teacher is not available. If a situation arises in which the program cannot observe a class and 
must select a replacement, then the program director should reach out to their CLASS Lead 
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(DLH) or the video pilot support team for further guidance. Grant recipients cannot pick a 
replacement class based on convenience. The OHS Video Pilot support team, which includes 
members of the DLH, Teachstone, and IRIS Connect teams. 

Observers 

All CLASS observers will be certified on the CLASS Pre-K tool and have experience conducting 
observations. To ensure the accuracy and quality of the data, CLASS Observers will also engage in 
the following activities: 

● Participate in calibration checks every other week while coding video observations. 

Observers will need to pass with an 80% reliability. If they do not achieve this level of 

reliability, they will receive additional support including 1:1 coaching and discussion of 

scores prior to completing an additional calibration check. 

● Engage in peer-to-peer coding for approximately 10% of the CLASS video pilot 

observations. 

All Teachstone observers will be required to sign confidentiality agreements to protect grant 
recipients, educators, and children enrolled in the classrooms observed. They will be required to 
keep CLASS scores, as well as their scoresheets confidential and remove all identifying 
information, except the OHS monitoring review and grant recipient IDs. The only exception to 
confidentiality is mandatory reporting. As mentioned earlier, a subset of classrooms will be 
coded by live observers who are responsible for videotaping simultaneously. Within live 
observations, in the unusual circumstance of any suspected abuse or neglect observed at the 
time of observation, the observer must report the observed behaviors as mandated by law. The 
observer will stop the observation and immediately report the instance to the site administrator 
and the appropriate state agency. Before leaving the observation site, the observer will also 
notify a member of the Observation Services team at Teachstone. In the case of clear and 
imminent danger, the observer may step in to protect the child(ren). 

Within video observations when any suspected abuse or neglect is observed, the observer must 
report the observed behaviors as mandated by law. The observer will stop coding the 
observation immediately and report the instance to the OHS Video Pilot team as well as the 
appropriate state agency and grant recipient program administrator. 
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Additional Considerations for Video Observations 

To support planning, video recorders and grant recipient directors should consider if any of the 
following additional considerations apply to the selected classrooms. Support is available at 
OHSVideoPilot@teachstone.com and 866-998-8352 to help guide the approach and potential 
solutions to help adhere to the classroom in the sample. 

New Teachers and Substitutes for Lead Teachers 

While CLASS observations may not take place when the regular lead teacher is absent, there are 
situations where someone may be considered the lead teacher for the purposes of a review. 
This rule is sometimes confusing. A new teacher who will be the permanent teacher in a class 
may be observed after they have been in the position and completed more than 10 consecutive 
school days, but no sooner. That teacher’s 11th day is the first time an observation can take 
place. 

When the lead teacher is on an extended leave, a class may be observed when the same 
substitute has been in the position for more than 10 consecutive school days, but no sooner. 
If the regular assistant teacher is acting as the substitute lead teacher due to the lead teacher’s 
absence or involvement elsewhere in the classroom, an observation can be conducted. 

Assistant Teachers 

A substitute assistant teacher may be observed as the focus of the observation or simply as a 
part of the class regardless of whether he or she has been in the class for 10 consecutive days or 
more. 

Additional Adults 

Adults such as administrators, support staff, or volunteers who do not participate in the 
classroom as a part of the regular classroom schedule should not be part of the observation 
video. However, adults normally assigned to the classroom, such as a speech therapist or parent 
volunteer, can remain throughout the observation. 
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Blended-funded Classes 

If a class is considered “blended-funded,” meaning there are some Head Start children in the 
class and some non-Head Start children in the class, the class can be observed regardless of 
which children are present at any given time. 

Activities Outside of the Classroom 

Activities that occur outside of the classroom are not acceptable for observation such as meals 
in the cafeteria, toileting routines when a bathroom is outside of the classroom, or a special or 
support class that takes place in another classroom. At no point should the camera be moved 
during an observation. Classroom observations can only take place when the children and 
educator(s) are in the classroom environment. This will help ensure the quality of video and 

audio can best capture the interactions between teachers and children. 

Double-Session Classes 

A double-session class is one where there are two sessions that may take place in the same 
room, one in the morning and one in the afternoon, but with a different mix of children. A 
double-session class is observable, and each session should have a separate video observation 
submitted for CLASS coding if required within the sample. For these double sessions, the same 
teacher can be observed, and as always, a different teacher is also acceptable. 

Mixed-Age Classes 

Sometimes, in migrant or seasonal programs, there are classes that include preschool-age 
children as well as infants and toddlers. If there is a time that the class has only preschoolers 
present, that is when the observation should occur. 

If there is not a time with just preschoolers, but the grant recipient has identified the class as a 
preschool class in the Head Start Enterprise System (or HSES), the class can be observed anyway. 
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     Point of Contact for Review Communication 

There are many instances when the program would like clarification and guidance as to how to 
conduct their review. Programs are able to reach out to OHSVideoPilot@Teachstone.com or 
866-998-8352 for support.  All questions related to the video pilot should be directed to this 
contact which consists of monitoring team members at DLH, Teachstone, and IRIS Connect. 
However, questions related specifically to replacing and/or skipping classrooms should be 
directed to the CLASS Lead assigned by the DLH team. 
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 Appendix: Glossary 
Class: A unique group of children and a teacher 

Classroom: The physical space used by a class 

Coding period: The 10 minutes observers spend completing the coding process and recording 
scores, preceded by an observation period 

Cycle: One observation period plus one coding period 

Delay: A short period of time in which the video recorder may need to postpone recording for 
the scheduled classroom. For instance, if 50% of the children have not arrived by the scheduled 
video recording time, the recorder may set up the equipment but wait 10 or 15 minutes to 
record until the required number of children arrive. 

Double Session: A center-based option employing a single teacher to work with one group of 
children in the morning and a different group in the afternoon 

New Teacher: A teacher who has been in the class for fewer than 11 consecutive school days 
and should therefore not be observed 

Observation: The whole set of cycles the observer completes per classroom (2 cycles for OHS) 

Observation period: The 20 minutes in which observers are watching interactions and taking 
notes on what they see and hear, followed by a coding period 

Preserving the Sample: There are two ways in which it is important to preserve, keep, or 
maintain the sample: (1) observations are conducted in all the classes specified in the sample 
list; and (2) the quantity or number of CLASS observation cycles conducted is equal to the 
original sample, but replacements were made to achieve the exact quantity defined by the 
original sample. 

Replacing a Class: When a class selected for the sample cannot be observed but another class 
can be observed in its place 

Replacement Classroom: A classroom that is generated by the monitoring software to replace a 
classroom from the original sample 

Reschedule: A change in date or recording time for the scheduled classroom. See Exhibit 2 for 
appropriate times for rescheduling. 
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Sample List: The list of classes to be observed, which is generated by the software and based on 
a statistical sampling algorithm 
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